
I. Background and Overview


Brushy Fork Institute has entered into a partnership with the Appalachian Regional Commission (ARC) and the Kentucky Department for Local Government, Brushy Fork Institute of Berea College will provide training for community leaders and administer $280,000 in Flex-E-Grants for Kentucky’s distressed Appalachian counties. Brushy Fork’s twenty years of experience with communities across the region has demonstrated the value of combining training and funding.  

The Flex-E-Grant program was designed by the ARC to provide small investments in short-term projects that will build community capacity to mobilize local resources, gain leadership experience and strengthen community institutions and networks.  These funds are only available to distressed counties.  

This round of funding is open to all of Kentucky’s ARC distressed counties. Qualified applicants may request up to $10,000 for a community capacity building project. The 2009 grant recipients must attend a convening of all current year grantees in Berea on September 15, 2009, and will be encouraged to attend the Brushy Fork Annual Institute held September 16-18, 2009.

II. Who Can Apply?
The May 2009 round of Flex-E-Grants is open to all units of government and non-profit organizations (designated as 501c3) in Kentucky’s ARC distressed counties.  Qualified applicants can request up to $10,000 for a community capacity project.

The distressed counties in Kentucky are:

Bath, Bell,  Breathitt, Carter, Casey, Clay, Clinton, Cumberland,  Elliott, Estill, Floyd, Harlan, Hart, Jackson, Johnson, Knott, Knox, Lawrence, Lee, Leslie, Letcher, Lewis, Lincoln, McCreary, Magoffin, Martin, Menifee Monroe, Morgan, Owsley, Perry, Powell, Rockcastle, Russell, Wayne, Whitley, and Wolfe 

The community teams who were awarded Flex-E-Grant funds in January 2009 cannot apply for this round unless their project is complete and the final report has been submitted and approved by Brushy Fork Institute.

III.   
Project Guidelines and Design
Brushy Fork will assist qualified applicants in developing proposals that will meet the program guidelines. To qualify, projects must meet the criteria for Flex-E-Grant funding, including the 

6-month timeline; be consistent with the guidelines in the RFP and ARC requirements; and be carried out in a timely manner to meet the performance measures identified in the proposal. All Flex-E-Grant recipients are required to submit a mid-term report on their projects. Flex-E-Grant funds are distributed on a reimbursement basis. Final payment will not be made until the project is completed and a final report detailing activities, performance measures and financial expenditures is submitted to Brushy Fork Institute.

Criteria for the May 2009 proposals:

To assist qualified applicants in developing fundable proposals, Brushy Fork is encouraging all applicants to complete a pre-proposal form which you can find on our website at www.brushyfork.org.  This form is due in our office by May 8, 2009, in order to receive feedback. Brushy Fork also encourages qualified applicants to attend one of our two grant writing workshops that will be offered in April.  (See timeline for dates and locations.) These workshops will be designed to help applicants understand the guidelines and criteria in writing a qualified proposal.

· The project must be linked to building community capacity. 

· Each project must demonstrate civic engagement or a strong community involvement component.

· Proposals must define the community and demonstrate how the project will benefit the community.

· Projects must follow all ARC Flex-E-Grant guidelines.

· Projects must be designed on a six-month timeline.

· Proposals must identify project outputs, outcomes and performances measure to be used.

· The request must not exceed $10,000.

· Applicants must demonstrate a match of a minimum of 20 percent of the total project costs (See below.)

· Careful consideration will be given to ensuring geographic distribution of funds among Kentucky ARC distressed counties.

A. Required Match and Financial Information
· Flex-E-Grants are limited to $10,000.

· Applicants must provide and document a minimum of 20 percent non-ARC match of the total project cost (either in cash and/or in-kind goods or services).

· No ARC funds may be used for the cash match.

Example:  
Flex-E-Grant
$10,000


Match
$2,500


Total project
$12,500

· The funds will be disbursed on a reimbursement basis. 

· Partial payment may be disbursed in the course of the project.  Partial payments will be considered on a case-by-case basis.

· The final payment will not be disbursed until all the final report and financial documentation are received and approved by Brushy Fork Institute.

B.  What expenses are not eligible?
Flex-E-Grant funds cannot be used for the following: equipment purchase, construction costs, 

and administrative expenses.  Minor repairs or other improvements to community facilities are appropriate only if the project results from a community organizing process, and if the project clearly impacts local economic development.

C. ARC Strategic Plan 

Flex-E-Grant proposals should clearly show how the proposed project relates to the focus areas in the ARC strategic plan Moving Appalachia Forward, 2005-2010, which you can download at www.arc.gov.  Focus areas are:

· Increase Job Opportunities and Per Capita Income in Appalachia

· Strengthen the Capacity of the People of Appalachia

· Develop and Improve Appalachia’s Infrastructure to Make the Region Economically Competitive

· Build the Appalachian Development Highway System to Reduce Appalachia’s Isolation

D.  Timeline
· April 7, 2009 – Grant writing workshop in Berea, Kentucky. 

1:00 -3:00 (Please pre-register by calling Brushy Fork Institute at 859-985-3858.)

· April 23, 2009 – Grant writing workshop in Hazard, Kentucky. 

10:00 -12:00 at the East Kentucky Leadership Conference.

· May 8, 2009 – Pre-proposal form due to the Brushy Fork Institute.

· May 29, 2009 – Final proposal due to the Brushy Fork Institute.

· June 15, 2009 – Notification of grantees.

· July 1, 2009 –Projects are to begin.

· September 30, 2009 – Midterm report due.

· December 30, 2009 – Projects to be completed.  

· January 15, 2010 – Final reports due.
E. Performance Measures
Successful proposals will explain performance measures the applicant will use to measure the success of the project. Performance measures are quantifiable impacts expected from the project. The proposal should address both outputs and outcomes in terms of performance measures.

In ARC’s terms, outputs indicate the specific number of actions taken or number of people who participate in an activity. For example, a youth leadership program held three trainings for high school students. 20 students attended all three trainings. In this case, the output measurement is 3 trainings held and 20 students attended. 

The outcomes measure results of the project. For example, 15 of the 20 students who attended the training now take on club or student government leadership positions at the high school. In this case, the outcome measures the long-term behavior of the students as a result of participating in the program. 

In the final report, the grantee will use the performance measures to explain how the project has impacted the issues they wanted to address. 

Example 1:  If a community seeks funding for a community planning process, the performance measures might be as follows:

Outputs:  hold 4 community planning meetings; host 20 people at each meeting for a total of 80 people involved in the planning

Outcomes: 60 people take on projects in the community to address areas identified in the planning meetings; 5 community service projects are scheduled to be completed in the next year

Example 2: A project to bring together stakeholders around substance abuse policy:

Outputs: hold 2 gatherings of stakeholders in substance abuse prevention; 30 people attend the gatherings; invite 5 representatives of state and federal resource agencies for prevention abuse

Outcomes: 20 people become active in substance abuse prevention network; 5 local agencies gain connections to state and federal agencies and create partnerships for working together; 5 agencies have increased capacity to meet needs in the community.
F. Program Continuation and Sustainability:
This section should describe whether and how you intend to continue program activities after the end of the ARC grant period.  Will the program continue with other funding, and if so, what other sources of funds have been identified?  If the program is to be discontinued, has it served its purpose, or is there still a need to solve the problems you were addressing?  What additional steps are being taken to obtain other resources needed to continue the project?
IV.
Proposal development
A.
Pre-proposal Process
Each applicant is encouraged to complete the pre-proposal form. The pre-proposal form must be submitted to the Brushy Fork Institute by May 8, 2009.   This form can be found on our website at www.brushyfork.org.  The review committee will provide feedback on the pre-proposals to assist with the development of qualifying proposals. 

B. Proposal Format 
1. Summary of project.

Summarize your project’s goals, objectives and basic design.  Include the amount of your request.

2. Detailed Project Description

Describe the project activities and what action steps will take place.

3. Timeline of project

Describe your timeline for the project from beginning to completion.

4. Performance measures

Provide what outputs (activities) and outcomes (successes) for our project.

(See section III.F)  Provide any statistical information that helps document the outcomes of your project.

5. Fiscal agent

Name the 501(c)(3) or the unit of government that will serve as fiscal agent for this grant and include contact information.

6. Budget

Create a detailed, itemized budget for this project, including the match. Use the following format:

	Budget Items Description
	Flex-E-Grant Amount
	Match Amount

	1.
	$
	$



	2.
	$
	$



	3.
	$
	$



	4.
	$
	$



	5.
	$
	$



	Totals:
	$
	$

	
	
	


7. Match

Describe the source and plans for raising the 20 percent match for the project.

C. Proposal Review:

Proposals will be reviewed by a committee including representatives from the Brushy Fork Institute, Kentucky Department of Local Government and the Appalachian Regional Commission.  The review process will be competitive.  Grant recipients will be notified in writing and projects may begin immediately upon written notification.

V.
Reporting and Requirements
A mid-term report is due September 30, 2009. A final report will be due at the end of the project.  This report will need to be complete before the final payment is disbursed. This report will include a summary of the project, activities, performance measures and a financial report. 

Grant recipients will also be required to send at least one representative to the annual Flex-E-Grant meeting which will be held Tuesday, September 15 prior to the 2009 Annual Institute.  Recipients will be encouraged to share their experience with other grantees and applicants and can investigate additional Flex-E-Grant funding for future projects.

VI.
Contract
Upon approval of your grant you will be sent a grant contract which will need to be signed and returned to the Brushy Fork Institute within 30 days of written notification.  Projects may begin immediately upon written notification of approval and conclude within six months.
VII. 
Proposal Checklist:

· Complete the Pre-Proposal form

· Meet the criteria listed

· Project developed

· Budget developed

· Match secured

Proposals may be submitted by mail, fax or electronically as a pdf or Microsoft Word document.  Mailed proposals must be postmarked by May 27, 2009.  Faxed or electronically submitted proposals must be received my 5:00 pm EDT on May 29, 2009.  If you fax or e-mail, we recommend that you call to verify receipt.

Return to:

Jane Higgins

Brushy Fork Institute

CPO 2164, Berea College

Berea, KY 40404

Office: 859-985-3858

Fax: 859-985-3903

higginsj@berea.edu
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